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Safeguarding Policy 

1. Introduction 




Family Refugee Support Project (FRSP) supports refugees and people seeking 
asylum to improve their mental health through therapy, to achieve settlement and in-
dependence in the UK. FRSP works with families and individuals and through its 
base in Liverpool provides psycho-therapy and support in outside spaces, using hor-
ticulture as part of its family therapeutic practice.


FRSP as a registered charity is committed to ensuring that a safe and supportive en-
vironment exists for all Trustees, staff, volunteers, and clients. The work of FRSP 
may include children and young people but is predominately focused on adults. 


We recognise that in order to provide a safe and supportive environment we must 
place wellbeing and safeguarding at the heart of all our actions and thoughts. We are 
committed to working together with our partners, commissioners and statutory ser-
vices to ensure safeguarding remains a priority in the delivery of our services. 


The values of the organisation are central to all our services and underpin our com-
mitment to safeguard and promote the wellbeing of all children and adults we en-
gage with. Our values are: 


• Human rights are at the core of everything we do

• Our approach is client-focused at all times

• We work flexibly, responding to the needs of each client, as far as this is pos-

sible

• Stories are central to our communication approach

• Our services are accessible 

• We aim to minimise stigma and pathologising

• We aim to instil hope and build on clients’ strengths   


This policy and the supporting procedures seek to ensure that FRSP undertakes its 
responsibilities with regard to the safeguarding of children and adult. This policy es-
tablishes a framework to support all those who come into contact with FRSP, protect 
them from abuse and maltreatment of any kind and clarifies the organisation’s ex-
pectations. 
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2. Scope and Purpose of the Policy  




This policy applies to all aspects of Family Refugee Support Project’s (FRSP) work 
as a registered Charity Number 1098825. The policy and supporting procedures ap-
ply to all Trustees, staff (including temporary staff), volunteers and any other person-
nel working for or delivering services on behalf of FRSP.


FRSP acknowledges its duty of care to safeguard and promote the welfare of chil-
dren and the wellbeing of adults and is committed to ensuring safeguarding practices 
reflect statutory responsibilities, government guidance and complies with best prac-
tice standards and Charity Commission requirements.


The purpose of this policy is to ensure that, regardless of age, gender, religion or be-
liefs, ethnicity, disability, sexual orientation or socio-economic background, all chil-
dren and adults have a positive experience of FRSP through the services, support or 
activities they engage in. 


Family Refugee Support Project Safeguarding Statement

Safeguarding is Everyone’s business – Family Refugee Support Project is 
committed to safeguarding and promoting the wellbeing of all children and 
adults and expects all Trustees, staff, and volunteers to share this commit-
ment.


Family Refugee Support Project Modern Slavery Statement

Family Refugee Support Project has a zero-tolerance approach to modern 
slavery and is committed to acting ethically and with integrity in all its busi-
ness dealings and relationships and to implementing and enforcing effective 
systems and controls to ensure modern slavery is not taking place anywhere 
in its own business or in any of its supply chains.


This policy and supporting procedures aim to safeguard and protect children and 
adults who are subject to or at risk of abuse or neglect. FRSP understands its re-
sponsibility for safeguarding and will promote effective and early identification of all 
safeguarding concerns. 


FRSP’s Trustees, staff and volunteers will promote a safe environment for children 
and adults accessing our services and will provide information and support for any 
individual who is at risk of abuse or neglect. 


FRSP will ensure that good governance and quality standards are maintained within 
the organisation and establish clear policies and procedures based on legislation 
and guidance. We will apply robust risk management processes for the identification 
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of situations which may require the organisation to make professional judgements to 
protect children and/or adults from harm. 

Confidentiality is essential to the environment of trust with clients but this will be bal-
anced against the organisation’s common law duty to protect children and adults in-
cluding the organisation’s own Trustees, staff and volunteers. 


The organisation will collectively manage risks and reduce the likelihood of abuse by:

• The provision of up-to-date safeguarding policies and procedures that reflect 

current safeguarding legislation and guidance 

• Operate in line with the Local Authority safeguarding policies and procedures

• Have robust safer recruitment, selection and appointment procedures for 

Trustees, staff and volunteers

• Promote and use safer working practices for Trustees, staff, volunteers, and 

clients 

• The provision of induction and ongoing training for all Trustees, staff and vol-

unteers 

• Developing and maintaining a culture of vigilance within all areas of the or-

ganisation’s work 

• Protecting people from harm 

• Making sure people can raise safeguarding concerns 

• Handling allegations or incidents in accordance with policies and procedures 

• Report any allegations or incidents to the relevant authorities 


3. Duty of Care




FRSP understands its Common Law Duty of Care and Responsibilities under HSE  
to take all reasonable steps to ensure the safety of Trustees, staff, volunteers and 
clients that are involved in any activity or interaction for which the employee or the 
organisation is responsible. Any person in charge of, or working with, clients in any 
capacity is considered, both legally and morally, to owe them a duty of care.


In addition to its safeguarding responsibility FRSP will endeavour to provide support 
and guidance to any person requiring help or assistance (signposting), by contacting 
relevant people, agencies and services with consent or on rare occasions without 
consent because someone cannot ask for help themselves i.e. a client under duress 
in a relationship or suffering from a mental health illness. 


See Sections on Adults lacking capacity and Sharing Information Sections 8&9.


4. Safeguarding Principles and Definitions
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Safeguarding is about protecting children and adults from significant and serious 
harm and keeping them safe. It involves identifying those who have suffered harm or 
who may be at risk of harm; and working with them and other agencies in order to 
protect them from avoidable harm. 


Safeguarding responsibilities for charities and trustees

Protecting people and safeguarding responsibilities is a governance priority for the 
Family Refugee Support Project Charity. We will take reasonable steps to protect 
from harm people who come into contact with our charity.

This includes: 


• people who benefit from our charity’s work

• staff

• volunteers

• visitors


We will monitor and be alert to risks that include:

• sexual harassment, abuse and exploitation

• negligent treatment

• physical or emotional abuse

• bullying or harassment

• health and safety

• commercial exploitation

• extremism and radicalisation

• forced marriage

• child trafficking

• female genital mutilation

• discrimination on any of the grounds in the Equality Act 2010

• people who may target our charity

• the charity’s culture in relation to poor behaviour

• people abusing a position of trust they hold within the charity


Safeguarding Children 

In English law a child is anyone under the age of 18 and an adult is anyone 18 years 
of age or over. 

Safeguarding children and promoting their welfare is defined in the statutory guid-
ance, ‘Working together to safeguard children, 2018’ as: 


• Protecting children from maltreatment

• Preventing impairment of children’s physical and mental health or develop-

ment

• Ensuring that children grow up in circumstances consistent with the provision 

of safe and effective care 

• Taking action to enable all children to have the best outcomes


	 	 Page  of 6 22

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/779401/Working_Together_to_Safeguard-Children.pdf


Safeguarding Policy 

Significant Harm 

Significant harm is the level of harm that justifies compulsory intervention in family 
life in the best interests of children, and gives Local Authorities a duty to make en-
quiries to decide whether they should take action to safeguard or promote the wel-
fare of a child who is suffering or likely to suffer significant harm.


There are no absolute criteria upon which to rely when judging what constitutes sig-
nificant harm; sometimes a single traumatic event may constitute significant harm. 
More often, however, significant harm is a compilation of significant events, both 
acute and long-standing which interrupt, change or damage a child’s physical and 
psychological development.


Children Act 1989 Guidance and Definitions

Within the Children Act 1989, the following guidance is offered:

Significance is not defined within the Children Act although it is to be ‘measured’ in 
terms of:

• a child’s health and development; and that which could reasonably be expected 

of a similar child.

• ‘Harm’ means ill treatment or the impairment of health or development;

• ‘Development’ means physical, intellectual, social, emotional or behavioural de-

velopment;

• ‘Health’ means physical or mental health; and

• ‘Ill treatment’ includes sexual abuse and forms of treatment that are not physic-

al, including for example, impairment suffered from seeing or hearing the ill 
treatment of another.


Safeguarding Adults 

The Care Act 2014 Care and Support Statutory Guidance defines adult safeguarding 
as: 


• Protecting an adult’s right to live in safety, free from abuse and neglect.


It is about people and organisations working together to prevent and stop both the 
risks and experience of abuse or neglect, while at the same time making sure that 
the adult’s wellbeing is promoted including, where appropriate, having regard to their 
views, wishes, feelings and beliefs in deciding on any action. 


This must recognise that adults sometimes have complex interpersonal relationships 
and may be ambivalent, unclear or unrealistic about their personal circumstances.


The Care Act 2014 outlines the safeguarding process for protecting ‘Adults at Risk of 
abuse and neglect’ who are any adult that:


• has needs for care and support by reason of mental or other disability, age or 
illness; whether or not the L.A. is meeting any of those needs) and:
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• is experiencing, or at risk of abuse or neglect; and 

• as a result of those care and support needs is unable to protect themselves 

from either the risk of, or the experience of abuse or neglect. 

Duty to Safeguard Adults at Risk

Safeguarding is mainly aimed at adults at risk who have care and support needs and 
who may be in vulnerable circumstances and at risk of abuse or neglect by others. In 
these cases, local services must work together to spot those at risk and take steps to 
protect them.


FRSP recognise that any adult can become vulnerable and at risk of harm at any 
time whether or not they have care and support needs. 


The aims of adult safeguarding are to:

• stop abuse or neglect wherever possible;

• prevent harm and reduce the risk of abuse or neglect to adults with care and 

support needs;

• safeguard adults in a way that supports them in making choices and having con-

trol about how they want to live;

• promote an approach that concentrates on improving life for the adult(s) con-

cerned;

• raise public awareness so that communities as a whole, alongside professionals, 

play their part in preventing, identifying and responding to abuse and neglect;

• provide information and support in accessible ways to help people understand 

the different types of abuse, how to stay safe and what to do to raise a concern 
about the safety or well-being of an adult; and


• address what has caused the abuse or neglect


Care and Support Needs

The threshold for eligible care and support needs is based on identifying how a per-
son’s needs affect their ability to achieve relevant outcomes, and how these needs 
impact on their wellbeing. 


Threshold Eligibility Criteria

If an adult has a physical or mental impairment or illness and they are unable to 
achieve at least two of the below wellbeing outcomes, and as a consequence of be-
ing unable to achieve one of the outcomes there is, or is likely to be a significant im-
pact on the adult’s wellbeing then they are eligible for care and support by the local 
authority.

Wellbeing areas:


• personal dignity (including treatment of the individual with respect)

• physical and mental health and emotional wellbeing

• protection from abuse and neglect


	 	 Page  of 8 22



Safeguarding Policy 

• control by the individual over day-today life (including over care and support   
provided and the way it is provided) 


• participation in work, education, training or recreation 

• social and economic wellbeing 

• domestic, family and personal relationships 

• suitability of living accommodation 

• the individual’s contribution to society


In response to the Care and Support Statutory Guidance  (issued under the Care Act 
2014) we will benchmark our safeguarding arrangements against the following six 
safeguarding principles from the legislation, which are: 


• Empowerment - Presumption of person led decisions and informed consent. 

• Protection - Support and representation for those in greatest need. 

• Prevention - It is better to take action before harm occurs. 

• Proportionality – Proportionate and least intrusive response appropriate to 

the risk presented. 

• Partnership - Local solutions through services working with their communi-

ties. Communities have a part to play in preventing, detecting and reporting 
neglect and abuse. 


• Accountability - Accountability and transparency in delivering safeguarding.


5. Safeguarding Governance




Safeguarding is a term used in the United Kingdom and Ireland to denote measures 
to protect the health, well-being and human rights of individuals, which allow people 
— especially children, young people and adults at risk — to live free from abuse, 
harm and neglect.


The Charities Commission states that protecting people and safeguarding responsib-
ilities should be a governance priority for all charities. As part of fulfilling our duties 
Trustees will take reasonable steps to protect people who come into contact with 
FRSP from harm. This includes:


• People who benefit from the work of FRSP

• Staff

• Volunteers 


It may also include other people who come into contact with FRSP through our work, 
services and activities.


FRSP Board of Trustees has the ultimate and collective responsibility for directing 
the affairs of the organisation, and ensuring that it is well-run, financially sustainable 
and solvent and delivers the objectives for which it has been set up.  
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The Charities Commission expect charities to: 

• Make sure all trustees, employees, volunteers and beneficiaries know about 

safeguarding and people protection.

• Have appropriate policies and procedures in place.

• Check that people are suitable to act in their roles.

• Know to spot and refer or report concerns.

• Have a clear system of referring or reporting to relevant organisations as soon 

as you suspect or identify concerns.

• Set out risks and how you will manage them in a risk register which is regu-

larly reviewed.

• Be quick to respond to concerns and carry out appropriate investigations.

• Not let one trustee dominate your work - trustees should work together.


In addition, charities who work with children, young people or adults at risk should:  

• Establish good safeguarding policies and procedures that all trustees, staff 

and volunteers follow.

• Make sure all staff and volunteers receive regular training on child protection 

or working with adults at risk.

• Appoint a safeguarding lead to work with your local authority safeguarding 

boards.

• Manage concerns, complaints, whistle blowing and allegations relating to child 

protection or adults at risk effectively.

• Follow relevant legislation and guidance.


6. Roles and Responsibilities




Safeguarding is Everyone’s business – Family Refugee Support Project is 
committed to safeguarding and promoting the wellbeing of all children and 
adults and expects all Trustees, staff, and volunteers to share this commit-
ment.


FRSP is committed to providing support to all those involved with the organisation. A 
clear structure of safeguarding accountability supports everyone to understand their 
individual and collective responsibilities for safeguarding. 


FRSP will ensure it has arrangements in place to fulfil its commitment and duty to 
safeguard children and adults in accordance with legislation and statutory guidance. 


FRSP Board of Trustees Responsibilities
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Trustees play a vital role in ensuring that they are legally compliant in order to man-
age the charity’s resources effectively and provide a long-term vision and protect 
the charity’s reputation and values. 


FRSP’s Board of Trustees are responsible for: 

• Approving all safeguarding policies and supporting procedures

• Ensuring adequate resources are available for effective safeguarding prac-

tices and training 

• Ensuring effective reporting and auditing processes are in place and that the 

same are regularly reviewed

• Ensuring Safeguarding is a standing item on the agenda of each Board 

meeting

• Receiving regular safeguarding reports from the Project Director

• Developing a culture within the organisation that promotes effective safe-

guarding practices


Lead Trustee for Safeguarding 

The Board of Trustees has agreed that Robert Waugh will hold lead responsibility 
for safeguarding however, this does not remove the collective responsibility of the 
whole Board. 


The Lead Trustee for Safeguarding is responsible for:

• Championing safeguarding issues within FRSP

• Encouraging all Trustees to develop their understanding of the Board’s collec-

tive safeguarding responsibilities, assisting the Board to perform their statuto-
ry functions and responsibilities


• Meet regularly with the DSL (and/or Deputy DSL’s) in order to discuss and 
have strategic oversight of the effectiveness of the organisation’s safeguard-
ing policies and practices


• Oversee all safeguarding allegations against staff in conjunction with the Des-
ignated Safeguarding Lead (DSO) and the Chair of the HR and Safeguarding 
Committee


• Provide an escalation point of contact for staff or volunteers in the event of a 
complaint about the DSO lack of action in respect of safeguarding concerns 


• Provide the Board with regular reports on the effectiveness of the organisa-
tion’s safeguarding policies and practices including a strategic overview of 
safeguarding concerns.


HR and Safeguarding Committee

FRSP’S HR and Safeguarding Committee has delegated responsibility on behalf of 
the Board of Trustees for the strategic oversight and challenge to the organisation on 
the safe discharge of its safeguarding responsibilities. The Committee is responsible 
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for the monitoring, review and audit of all safeguarding matters. It will promote full 
compliance with safeguarding legislation and guidance in all FRSP’S functions. The 
Committee will meet at least three times a year and have ready access to the Chair 
of Trustees in order to report or escalate safeguarding matters in a timely manner to 
the Board.


FRSP Project Director  

FRSP’s Project Director will ensure a commitment to safeguarding is integral in the 
delivery of all its services, activities, events and contracts. They will assist in the 
safer recruitment and selection of staff and volunteers. 


The Project Director will ensure that: 

• Safeguarding and a culture of vigilance is promoted and embedded in all 

areas of the organisation including with FRSP’s partners and commissioners 

• Clear and effective communication pathways for safeguarding are shared 

with all staff and volunteers 

• Proposed changes to safeguarding policies and supporting procedures are 

presented to the Board in accordance with the agreed cycle of policy review

• There is an approved safeguarding training strategy for all Trustees, staff and 

volunteers

• The Named Designated Safeguarding Lead and any Deputy Designated 

Safeguarding Lead(s) have sufficient resources in order that they may dis-
charge their functions detailed below 


• They coordinate the investigation of concerns and allegations against staff 
members or volunteers 


• Safe recruitment and selection practices of staff and volunteers are imple-
mented in accordance with the safer recruitment policy and procedures


• There is a safeguarding annual report to the Board of Trustees


FRSP Named Designated Safeguarding Lead and Deputy(ies)

The Named Designated Safeguarding Lead and deputy(ies) will be provided with the 
appropriate level of training to enable them to fulfil their responsibilities in supporting 
and guiding staff and volunteers on safeguarding matters. They are responsible for 
responding to initial concerns or disclosures. 


The Named Designated Safeguarding Lead and deputy(ies) will:

• Provide ready and accessible support and guidance to all staff, volunteers 

and trustees on safeguarding matters

• Manage all safeguarding reports and act as liaison for statutory services dur-

ing any criminal or safeguarding investigation

• Ensure that serious incidents relating to safeguarding are reported immedi-

ately and managed effectively
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• Report allegations against Trustees, staff, volunteers, service users to the 
Local Authority Designated Officer (LADO) and Disclosure and Barring Ser-
vice


• Ensure accurate records of all safeguarding concerns and the secure storage 
of all safeguarding records


• Provide a quality assurance and review function for all safeguarding concerns

• Work with all the above governance bodies to inform of serious or untoward 

safeguarding incidents as appropriate

• Ensure the adoption, implementation and auditing of all policies and strategies 

in relation to safeguarding

• Work alongside the identified Deputy Designated Safeguarding Leads, act as 

the out-of-hours contact for all safeguarding

• Liaise with the Lead Trustee for Safeguarding contributing to reports to the 

Board 


Designated Safeguarding Lead 		 	 Jason Ward

	 	 	 	 	 	 	 0151 728 9340 / 07762 769364

	 	 	 	 	 	 	 jason@frsp.org.uk 


Deputy Designated Safeguarding Lead          Julia Nelki

	 	 	 	 	 	 	 07931 632850

	 	 	 	 	 	 	 jnelki@hotmail.com


FRSP Staff and Volunteers

All FRSP staff and volunteers have a shared responsibility to safeguard and pro-
mote the wellbeing of children and adults. They should know how to recognise, re-
spond to, report and record any safeguarding concerns. 


All staff and volunteers are responsible for following the organisation’s safeguarding 
procedures for reporting any concerns relating to abuse or neglect or suspected 
abuse or neglect of any child or adult immediately. 


In an emergency staff and volunteers will be expected to report urgent concerns 
direct to the relevant statutory agency. 


7. Consent and Confidentiality 




Consent is a legally defined decision given by someone who is competent, who has 
been adequately informed (and has adequate understanding), and who is free from 
undue influence enabling them to make a voluntary decision. 
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The person can provide consent themselves (provided they are competent). Other-
wise, someone else who is empowered by law can provide it (e.g., a parent in the 
case of children). A child who is not capable of giving consent alone can still be in-
volved in the decision-making process with others who are able in law, to provide 
consent.


It is a fundamental principle of English law that adults have the right to make de-
cisions on their own behalf, and are assumed to have the capacity to do so. This is 
known as the ‘presumption of capacity’ and extends to decisions that may entail per-
sonal risks and that may not be in accordance with an objective view of their best in-
terests. 


Where an adult has refused to consent to information being disclosed for safeguard-
ing purposes, then the Designated Safeguarding Lead (or Deputy) must consider 
whether there is an overriding public interest that would justify information the shar-
ing (e.g. because there is a risk that others are at risk of serious harm) and wherever 
possible, the appropriate Caldicott Guardian should be involved from the local au-
thority. 


Confidentiality is an important part of FRSP’s culture, ethos and values. However, 
there are certain situations where interventions are needed in order to protect chil-
dren and adults. In fulfilling its safeguarding duties, FRSP will ensure that: 

• Confidentiality is not confused with secrecy

• Staff and volunteers do not give assurances of absolute confidentiality in 

cases where there are concerns about abuse of either children or adults at 
risk


• Information regarding a safeguarding concern is shared on a ‘need to know’ 

• Informed consent is obtained but, if this is not possible and other adults are at 

risk of abuse or neglect, it may be necessary to override the requirement


8. Adults Lacking Capacity  




Adults lacking capacity to make decisions that would protect and promote their own 
interests are potentially extremely vulnerable. Although, in accordance with the prin-
ciples of the Mental Capacity Act 2005, adults lacking capacity should be at liberty to 
participate as far as possible in decision-making, and express their views and em-
phasis should shift to ensuring that decisions made on the adults’ behalf promote 
their overall best interests.


Where an adult lacks capacity, information can be disclosed in accordance with the 
Mental Capacity Act 2005, where, in the opinion of the member of staff or volunteer, 
it would be in the incapacitated person’s best interests. 
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On the rare occasions that FRSP’s staff or volunteers have to make a decision on 
behalf of an adult who is lacking capacity they will do so in that person’s best in-
terest, using the common checklist of factors outlined in the Mental Capacity Act 
Code of Practice


Where an adult lacks capacity to consent to disclose it is usually reasonable to as-
sume that they would want people close to them, or directly involved in their care to 
be given appropriate information about their situation unless there is evidence to the 
contrary.


9. Sharing Information 




Effective sharing of information between FRSP and local organisations and statutory 
agencies is essential for the early identification of need, assessment and intervention 
in order to keep children and adults at risk safe.


Fears about sharing information cannot be allowed to stand in the way of the need to 
safeguard and promote the welfare of children and adults, especially those adults 
identified as being ‘at risk of abuse or neglect’.


Personal information held by FRSP is subject to a legal duty of confidentiality and 
will not normally be disclosed without the consent of the individual.  However, the 
right to confidentiality and respect for private and family life (Article 8, Human Rights 
Act, 1998) is not absolute.


The only exceptions to this are where confidentiality can be overridden either by a 
court order or other legal authority (e.g., Prevent Duty), or in the public interest i.e., in 
order to safeguard a child or adult at risk.


Public interest justifications usually relate to disclosures to prevent significant or ser-
ious harm to third parties or to prevent or to prosecute a serious crime. e.g., suicide 
pacts, terrorist threats, an unsupervised young child.


FRSP recognises that information sharing between key organisations is es-
sential to safeguard children and adults at risk of abuse, neglect and exploita-
tion.


FRSP will ensure that where staff or volunteers need to share special category per-
sonal data, they are aware that the Data Protection Act 2018 includes ‘safeguarding 
of children and individuals at risk’ as a condition that allows practitioners to share in-
formation without consent. 
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FRSP will ensure that confidential information is only shared where it is lawful and 
ethical to do so. All staff and volunteers must be clear about situations when they 
can share information with appropriate agencies and professionals working together 
within local information sharing protocols i.e. when they believe a child or adult at 
risk of harm.


FRSP staff and volunteers will give due regard to relevant legislation, guidance and 
local information sharing protocols when making decisions on sharing information 
including the following: 

• The Data Protection Act 1998 and 2018 (GDPR)

• The Children Act 1989 and 2004 

• The Care Act 2014


10. Safeguarding Allegations Against Trustees, Staff or Vo-
lunteers  





FRSP recognises its duty to report concerns or allegations against its Trustees, staff  
or volunteers within the organisation or from a partner organisation acting on behalf 
of the FRSP. All Trustees, staff and volunteers must comply with the relevant Code of 
Conduct when performing their role in order to promote safer working practices. 


FRSP will deal appropriately and promptly with all allegations or concerns and refer 
all safeguarding concerns or allegations about its Trustees, staff or volunteers imme-
diately to the appropriate local authority social services safeguarding team (adults or 
children).


It is a matter of policy that any Trustee, staff member or volunteer, against whom a 
safeguarding allegation is made, will be suspended without prejudice immediately 
pending investigation. This will be the case even if the allegation is not linked to their 
role or activity with FRSP. Such instances will be rare occasions and any decision to 
suspend will not be taken lightly. The decision will be taken after full discussions with 
the Lead Trustee for Safeguarding and Chair of Trustees, in consultation with the 
Chair of the HR and Safeguarding Committee.


During any investigation of an allegation against a Trustee, staff member or volun-
teer suspended from the work place, FRSP recognises that it has a continuing duty 
of care. It will ensure a link person is nominated (not connected to the investigation) 
to provide support and guidance and be able to signpost those suspended to other 
external support networks. e.g., local trade union reps, Occupational Health, G.P., 
Samaritans etc.


	 	 Page  of 16 22



Safeguarding Policy 

DBS requirement and duty to report 


Under legal duties to make referrals to the Disclosure and Barring Service, the or-
ganisation will report any concerns about unsafe practice by any of its Trustees, staff 
or volunteers to the Disclosure and Barring Service (DBS).

 

If at any time the organisation dismisses a Trustee, member of staff or volunteer due 
to relevant conduct, risk of harm or receiving a caution or conviction for a relevant 
offence (or the person has resigned or left that post in circumstances where they 
may have been removed), then a referral to the Disclosure and Barring Service will 
be made by the Chief Executive Officer. 


11. Whistleblowing




The Public Interest Disclosure Act 1998 introduced protection for workers from re-
prisals for disclosing information in the public interest. It emphasises the importance 
that the role ’whistleblowing’ can play in deterring and detecting malpractice and ab-
use of children and adults at risk. 


FRSP will promote practical arrangements for whistleblowing to enable its Trustees, 
staff and volunteers to voice their concerns, made in good faith, without fear of re-
percussion. Any Trustee, member of staff or volunteer who uses the ‘whistleblowing’ 
policy and procedure will be made aware that their employment rights are protected.


Trustees, staff members and volunteers will be supported in this individual respons-
ibility to bring matters of concern to the attention of senior management and/or rel-
evant external agencies.  This is particularly important where the welfare of children, 
and vulnerable adults may be at risk. 


FRSP will:

• Ensure it has appropriate whistleblowing procedures in place.

• Ensure that it has clear procedures for dealing with allegations against Trustees, 

staff or volunteers. 

• Empower and support Trustees, staff and volunteers to report any behaviour by 

colleagues or professionals that raises concern regardless of source.


12. Recruitment, Selection and Training 




Recruitment and Selection 
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FRSP is aware of its responsibility for ensuring that it carries out appropriate safer 
recruitment practices for all positions within the organisation. The Safeguarding Vul-
nerable Groups Act 2006 requires the organisation to carry out specific vetting (en-
hanced DBS) and checks on ‘references’ of staff or volunteers if they are to perform 
‘regulated activity’. i.e., work closely with children or adults at risk.


The recruitment and selection of all Trustees, staff and volunteers will comply with 
current legislation and safeguarding guidance. This means that all new ‘regulated 
activity’ positions will clearly state in advertisements and application packs of the 
need to undergo and clear an enhanced DBS disclosure check.


To comply with safety legislation FRSP may also conduct specific risk assessments 
that address the risks and individual needs of working with children or adults at risk. 


In order to deter unsuitable individuals and inappropriate behaviour FRSP will in-
clude the Safeguarding statement (see section 2) in the following recruitment and 
selection processes and documents: 

• Publicity materials

• Recruitment websites

• Candidate information packs

• Person specifications

• Job descriptions

• Volunteer Role Specifications 

• Induction and ongoing training

• Supervision and appraisal


Automatic Disqualification Rules for Charity Trustees and Charity Senior Posi-
tions

There are rules which disqualify certain people from being a Trustee or senior man-
ager of a charity. Being disqualified means that a person can’t take on, or stay in, a 
charity trustee position or senior manager position – even on an interim basis, unless 
the Charity Commission has removed (or ‘waived’) the disqualification. A person is 
disqualified from acting as a charity trustee or senior manager if any of the reasons 
shown in the disqualifying reasons table of the Charity Commission guidance apply. 
The senior manager positions that are affected by disqualification are at chief execu-
tive and chief finance officer level. 


Training 

FRSP identifies that training and raising awareness of safeguarding issues, policies 
and procedures is fundamental to the development and maintenance of a safer en-
vironment, safer organisation and safer staff. It will ensure that appropriate safe-
guarding training is provided to all Trustees, staff and volunteers to assist them in: 


• preventing abuse

• recognising abuse 
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• recording concerns

• responding appropriately to allegations of abuse 

• knowing who to tell, and 

• when information can be shared.   

Safeguarding training at the appropriate level to the role and responsibilities held will 
be a mandatory element of all inductions for Trustees, staff and volunteers. Further-
more, safeguarding training will not be regarded as a 'once only' activity, but as an 
ongoing development of skills and knowledge of safeguarding. 


Monitoring the working practice of Trustees, staff and volunteers will be undertaken 
not less than once per year through the appropriate supervision mechanisms such 
as appraisals to ensure the requirements of this policy and supporting procedures 
are being met.


13. Complaints 




All complaints that are received about the conduct or behaviour of FRSP’s Trustees, 
staff or volunteers will be dealt with according to the organisation’s Complaints Policy 
and Procedure. 


If a complaint is identified as a potential safeguarding concern, then the Safeguard-
ing Procedures will be followed. 


14. Quality Assurance and Review 




FRSP is committed to striving for excellence in the provision of all its services. We 
do this by actively reviewing the safeguarding systems in place. We use an electron-
ic recording system to capture all relevant data that supports the evidencing and 
monitoring of compliance in safeguarding. This quality assurance mechanism is a 
crucial and integral part of the governance structure. 


The HR and Safeguarding Committee review the safeguarding policy and supporting 
procedures annually to ensure they continue to reflect legislation and guidance.


15. Underpinning Legislation and Guidance  
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The Children Act 1989 places a legal duty on the local authority to make enquiries if 
they have reasonable cause to suspect a child is suffering or likely to suffer signific-
ant harm to enable them to decide whether to take any action in order to safeguard 
or promote the child’s welfare.


The Children Act 2004 Section 11 of the Children Act 2004 placed duties on a range 
of organisations and individuals to ensure their functions, and any services that they 
contract out to others, are discharged having regard to the need to safeguard and 
promote the welfare of children, e.g. Police, NHS, Local Authorities, Probation, Pris-
ons and Offending services.


Working Together to Safeguard Children - HM Government 2018  A Guide to 
inter-agency working to safeguard and promote the welfare of children. These doc-
uments define the categories of child abuse and provide a useful list of signs and 
symptoms. 


The United Nations Convention on the Rights of the Child  Families and Babies 
believe that every child has the right to be loved and cared for and to be safe and 
well, to be offered a good standard of education, to be protected from exploitation 
and to have opportunities for rest and play (1991). Similarly, all children have the 
same rights and the same value, regardless of age, race, culture, gender, disability, 
or social/economic background.


What to do if you’re worried a child is being abused (DOH 2015) The guidance is 
accompanied with flowcharts following the procedure from referral, initial assess-
ment, emergency action that might need to be taken, through to what happens after 
a strategy discussion and child protection review conference.


Safeguarding Vulnerable Groups Act 2006 (as amended by the Protection of 
Freedoms Act 2012) Created the Independent Safeguarding Authority along with Vet-
ting and Barring Scheme to help prevent unsuitable people from working (paid or 
otherwise) with children and Adult at Risks. In 2012 The Criminal Records Bureau 
(CRB) and the Independent Safeguarding Authority (ISA) merged into the Disclosure 
and Barring Service (DBS). CRB checks are now called DBS checks. 


Care Act 2014 – HM Government 

The Care Act helps to improve people’s independence and wellbeing. The Act cre-
ates a single, consistent route to establishing an entitlement to public care and sup-
port for all adults with needs for care and support. It also creates the first ever enti-
tlement to support for carers, on a similar basis. The act created Safeguarding Adult 
Protection Boards, with vetting and training becoming mandatory for the first time. 
The Act came into force April 2015. 
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https://www.legislation.gov.uk/ukpga/1989/41/contents
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Care and Support - Statutory Guidance on Implementation of the Care Act 2014

This statutory guidance explains how the Care Act works in practice. They made 
changes that included clarifying the guidance on adult safeguarding and revising the 
eligibility criteria to focus on outcomes and better address social isolation.


Mental Capacity Act- Code of Practice 2005 provides a statutory framework to 
empower and protect vulnerable people who are not able to make their own de-
cisions. It makes it clear who can take decisions, in which situations and how they 
should go about this.


Safer Working Practices DCSF 2009 Whilst this practice guidance is archived, it 
continues to provide clear advice on appropriate and safe behaviours for all adults 
working with children in paid or unpaid capacities, in all settings and in all contexts. 

A revised edition was published in 2015 and again in May 2019 by the Safer Re-
cruitment Consortium, however this is specifically aimed at educational settings. 
There is however useful information within the guidance document that any setting 
can benefit from. A Covid-19 addendum was also developed in April 2019


Safer Recruitment - Information on the DBS website should be referred to when  
making safer recruitment decisions.


The Equality Act 2010  and guidance puts a responsibility on public authorities to 
have due regard to the need to eliminate discrimination and promote equality of op-
portunity. This applies to the process of identification of need and risk faced by the 
individual child and the process of assessment. No child or group of children must be 
treated any less favourably than others in being able to access effective services 
which meet their particular needs.


Data Protection Act 2018 The Data Protection Act 2018 updates our data protection 
laws for the digital age. "The Data Protection Act gives people more control over 
their data, supports businesses in their use of data, and prepares Britain for Brexit. 
“In the digital world strong cyber security and data protection go hand in hand. The 
2018 Act is a key component of our work to secure personal information online.” See 
also Government guidance.


Information Sharing – advice for practitioners 2018 

This HM Government advice is non-statutory, and has been produced to support    
practitioners in the decisions they take when sharing information to reduce the risk of 
harm to children and young people. This advice is for all frontline practitioners and 
senior managers working with children, young people, parents and carers who have 
to make decisions about sharing personal information on a case by case basis. It 
might also be helpful for practitioners working with adults who are responsible for 
children who may be in need.
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https://www.gov.uk/government/publications/care-act-statutory-guidance/care-and-support-statutory-guidance
https://www.gov.uk/government/publications/mental-capacity-act-code-of-practice
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https://www.saferrecruitmentconsortium.org/GSWP%252525252520Sept%2525252525202019.pdf
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http://www.legislation.gov.uk/ukpga/2010/15/contents
https://www.gov.uk/guidance/equality-act-2010-guidance
http://www.legislation.gov.uk/ukpga/2018/12/contents/enacted
https://www.gov.uk/government/collections/data-protection-act-2018
https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice
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Counter-Terrorism and Security Act 2015 Section 26 of the Act places a duty on 
partners of Local authorities and certain bodies, in the exercise of their functions, to 
have “due regard to the need to prevent people from being drawn into terrorism”.


Safeguarding and protecting people for charities and trustees 2018 

This guidance helps Charities know what to do to protect people who come into con-
tact with their charity through its work from abuse or mistreatment of any kind.
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https://www.gov.uk/government/collections/counter-terrorism-and-security-bill
https://www.gov.uk/guidance/safeguarding-duties-for-charity-trustees

